SWEET PINE CREEK HOMEOWNER’S ASSOCIATION

MINUTES OF MEETING

OF THE BOARD 

March 5, 2007 
Pursuant to the Bylaws and the published Notice of Meeting, the meeting of the Board of the Sweet Pine Creek Homeowner’s Association was called to order at 4:00 pm.  Present at the meeting were:
Vice President – John Faress

Treasurer – Heather Berrier

Secretary – Fran Rickard
Board Member at Large/ARC – Conni Yoe

HOA Manager – Tom Burwell

The Vice President determined that a quorum of the board members was present, and that the meeting was duly constituted.

The first order of business was to review the meeting agenda (also posted).  
OLD BUSINESS:

Nothing outstanding identified.      

NEW BUSINESS:
Renewal of PLAN membership – John made a motion to renew for another year, at a cost of $50.00.  Motion was seconded and accepted by all members.    
Banner to recognize SPC high school graduates – Fran will research options to purchase a banner to display at the front of the subdivision and will potentially return to Board with proposal.  This is something neighboring subdivisions have been doing 
in the recent past.  Discussion occurred around funding sources, perhaps from the

Social budget, and concerns of the viability of sustaining this action in future years.  
If you have input you’d like to provide on this topic please contact Fran (email = dlrick76@bellsouth.net or phone #770.422.6255).    

Establish pool opening date and review clean-up items - John made a motion to discontinue the annual community clean-up day and allow All In One Mgmt. to hire 

someone to do opening pool clean-up.  The proposal is to set aside an additional $500.00

for this.  Motion was seconded and accepted by all members.  The tentative opening pool

date is 5/12/07.  Tom Rittweger will continue to do pool maintenance.  

Establish date for Annual Meeting – Meeting will occur on 5/17/07, 6:30pm @ SPC pavilion.  A quorum of attendance is required for this meeting so PLEASE plan to attend.

Memorial Day Social – Fran has action to follow-up with Pam Rittweger and Pam Youra to determine if a social is being planned and if so, send homeowners notification.

HOA Board Members needed – New Board members are needed for our 2007/2008
HOA.  Time commitments should be minimal, particularly due to the implementation of All In One Mgmt. assuming property mgmt. and architectural review responsibilities.  The Board meets 4 times a year for 1-2 hours.  If anyone is interested in more information they should speak to a present Board member.  Positions needed are:  President, Vice President, Secretary, Treasurer and Member At Large.  Our Social

Committee representatives, Pam Rittweger and Pam Youra, are ready for someone

else to have a turn at leading that effort so we’ll be looking for volunteers for that also.

Support Update by Tom Burwell – One delinquent HOA dues situation still exists and

has been diligently addressed.  2007/2008 HOA dues management will be transitioned to

All In One Mgmt.  An evaluation will be done regarding the possibility of increasing annual dues late fees.  The proposed Annual Budget was reviewed and discussed.  John motioned to approve the proposal with the addition of $500.00 for cleaning, mentioned

previously, and inclusion of showing a year over year budget picture.  The motion was seconded and approved by all members.       
NEXT MEETING:  May 17, 2007 Annual Meeting, 6:30pm @ SPC Pavilion  
On motion made, and seconded, the motion carried to adjourn the meeting.  The meeting was adjourned at 5:13pm.

Fran Rickard 
SPC HOA Board Secretary

