Sweet Pine Creek Homeowners Association

Board Meeting Agenda – January 9, 2007

1. Review / Discussion of Proposals for Outside Management Support for HOA / ARC

2. Proposal to Add Initiation Fees for New Homeowners

3. Support Update – Tom Burwell

· Cobb EMC

· Pavilion Phone Service

· Past Due Dues

________________________________________________________________________
SWEET PINE CREEK HOMEOWNER’S ASSOCIATION

MINUTES OF MEETING

OF THE BOARD 

January 9, 2007 
Pursuant to the Bylaws and the published Notice of Meeting, the meeting of the Board of the Sweet Pine Creek Homeowner’s Association was called to order at 7:00 pm.  Present at the meeting were:
Vice President – John Faress

Treasurer – Heather Berrier

Secretary – Fran Rickard
Board Member at Large/ARC – Conni Yoe

HOA Manager – Tom Burwell

The Vice President determined that a quorum of the board members was present, and that the meeting was duly constituted.

The first order of business was to review the meeting agenda (also posted).  
OLD BUSINESS:

Landscaping/erosion – It was previously reported that erosion was occurring around the pool/pavilion area.  Rock work was done on the creek to deter further issues.    

NEW BUSINESS:
SPC Presidency – Brad Duncan, SPC President, has been transferred to London, England effective immediately and will be relocating in the coming months.  A decision was made to have Brad remain in the President position until the new Board elections in May.  Brad will remain involved in the Board activities via email and phone as required.  
Property Management Selection - A property management proposal was reviewed and discussed.  It was determined that due diligence had occurred to evaluate options of utilizing a third party to perform SPC property management activities.  John

moved to recommend ALL IN ONE MGMT. (AIO) to begin providing these services effective April 1, 2007, with Tom Burwell providing assistance with the transition for 3 months.  This motion was accepted by all members.  John will contact AIO to initiate

completion of contract and draft a letter to homeowners to advise of this action.  

HOA Manager Update - Tom provided a status on one remaining delinquent HOA dues situation, several properties for sale in SPC and the potential that we have surplus funds that should be considered to be put in a CD for capital reserves.  He will do a closer analysis and make a recommendation on a final CD amount.   

NEXT MEETING:  March 6, 2007 @ 7pm @ 71 Lewellen Dr. 
On motion made, and seconded, the motion carried to adjourn the meeting.  The meeting was adjourned at 8:09pm.

Fran Rickard 
SPC HOA Board Secretary

