SWEET PINE CREEK HOMEOWNER’S ASSOCIATION

Board Meeting Minutes

September 18, 2007

Pursuant to the Bylaws and the published Notice of Meeting, the meeting of the Board of the Sweet Pine Creek Homeowner’s Association was called to order at 7:00 pm.  Present at the meeting were:

President – John Faress

Treasurer – Bill Bussey

Secretary – Heather Berrier

Board Member at Large – Conni Yoe

HOA Management (All-In-One) – RuAnn Bunker
The President determined that a quorum of the board members was present, and the meeting was duly constituted.

Old Business

Minutes from prior meeting were approved.
New Business

1. Front Sign – Repaint Proposal 

· Cost  of $525 by Action Signs
· Old sign is made from foam which requires repainting/repair every 4-5 years.  Discussed buying new sign using alternate material which would require less maintenance.  However, the cost would be between $1600 and $2000.  Group decided it was not worth the expense to purchase a new sign.  Old sign will be repainted – scheduled for November 2007.
2. Pool Service – Review Maintenance Proposals 
· 2 proposals were reviewed – Tom Rittweger’s and Aqua Mania’s.  The proposal submitted by Tom was less, and the group is very satisfied with the level of service Tom has provided so far.  The board approved Tom Rittweger’s proposal to maintain the pool for the next year.
3. Pavilion Repairs

· 4 fans need replaced or repaired – Bill Bussey will research the cost of each option and present at next board meeting.  All-in-One can have new ones installed.
4. Insurance Issues
· AIO verifies that all service/maintenance vendors carry insurance and provide proof for their records.  As a result of AIO’s vendor review Tom Rittweger (pool maintenance) and Bill Brady (The Plant Poet) provided insurance documentation. 
5. Introduction of initiation fees to reduce need for future increases in annual HOA dues
· Discussed introducing initiation fees when a new homeowner joins the HOA.  According to AIO this is common practice, and the fee is usually equivalent to the annual dues.  The fee is collected at closing.
· Motion to assess an initiation fee was accepted and seconded.  Effective 9/18/07.
6. Records retention

· Discussed need to transfer Tom Burwell’s HOA records to All-in-One
· AIO will research how long they maintain records
7. Review of Financials
· Reviewed budget and expenses
8. ARC issues

· Reviewed ARC issues brought forth by AIO
· AIO will begin issuing ARC approval signs to post on mailboxes when a project has been approved.
9. Next board meeting date

· Date was TBD (now set for Sunday, January 13th at 5:00 at the home of John Farress.)
On motion made, and seconded, the meeting was adjourned at approximately 9:00 p.m.
