Sweet Pine Creek Homeowners Association

Monthly Board Meeting Minutes

April 13, 2010
1.     Quorum present – Meeting was called to order.

2.     Board Officers

         ●     Bill Bussey – President – Attended

         ●     Perry Novak – VP – Attended

         ●     Bill Allgood – Treasurer – Attended

         ●     Lini Carnell – Secretary – Attended

         ●     Hal Ayer – Member-At-Large – Absent

                Ruann Bunker – All In One Management - Attended

                Kena Murphy - All In One Management - Attended

                Tom Burwell – Resident – Attended

Old Business
1. Progress is being made in finding the best solution for the erosion near the 

Sweet Pine Creek amenities area.  Alternatives have been reduced to three by the committee studying this issue.  The remaining options currently are:

              a.   Mesh enclosed stone wall 70 feet long sloped at 2 1/2 to 1.


  b.   Mesh enclosed stone wall 70 feet long sloped at 2 to 1.

              c.   Mesh enclosed stone wall 70 feet long with a stair stepped face.

While the cost of each alternative is being defined and each differs, the estimated  

costs for the project is expected to be in the range of  $30,000.  Due to estimated  

costs and potential structural problems, a concrete wall is no longer being 

considered.   The three remaining alternatives are being evaluated as thoroughly 

as possible.  A recommendation from the committee is anticipated soon.

New Business
1. The pavilion area will be pressure washed in the next 2 -3 weeks to get it ready 

for the summer season.

     2.     The pool will open on May 15th. 

     3.      In the near future, the cabinets in the women’s bathroom will need replacement 

             and cabinets repaired.

     4.     Ruann Bunker from All In One Management discussed Sweet Pine Creek’s          

             balance sheet and budget and small adjustments were made to the amount of    

             funds reserved for various maintenance and insurance expenses.  

    5.     Kena Murphy from All In One updated us on the status of homes in our    
            neighborhood that had maintenance issues and fines to be paid.
   6.     Our annual HOA meeting is coming up on the 2nd Thursday in May, the 13th.   
           It will be held at 6:30 pm. at the pavilion.  It is time for new board members    

           to be elected to serve our neighborhood as members of  the SPC HOA Board   

           of Directors.  The new board will begin functioning June 1st, 2010.  Please find  

           a small amount of time to help our neighborhood function in a way that  
           preserves the quality of life that we all enjoy here at Sweet Pine Creek.

