Sweet Pine Creek Homeowners Association

Monthly Board Meeting Minutes

February 11, 2010
1.     Quorum present – Meeting was called to order.

2.     Board Officers

         ●     Bill Bussey – President – Attended

         ●     Perry Novak – VP – Absent

         ●     Bill Allgood – Treasurer – Attended

         ●     Lini Carnell – Secretary – Attended

         ●     Hal Ayer – Member-At-Large – Attended

Old Business

1.     There had been some erosion of the creek bank near the amenity area, bridge there, and swimming pool over time and steps had been taken to stabilize the area.  However, the erosion was exacerbated during the unusual storm and flooding of late September, 2009.  Much of the stone that had been placed along the creek bank in this area was washed away from the bank and further down the creek as a result of the rushing water, thereby allowing substantial additional erosion to occur and removing some of the protection against additional future erosion.  

While the storm of September 2009 was a rare event, it not only damaged this area, but washed sediment down stream, potentially damaging other property and creating a liability issue for the Sweet Pine Creek HOA with respect to other property owners and the government.  It also established a breach in the erosion control preventive system.  If additional rushing water affects this area before corrective measures are taken, the results could be serious and expensive to address.   

There is concern that a failure to address this issue could possibly result in additional damage to the landscaping as a minimum, but also possibly to the bridge and possibly the swimming pool.  There is also concern that liability exists with respect to other private land owners, the EPD, and the Corps of Engineers in the way of potential fines or demands for corrective action.

The Board of Directors has been discussing alternatives and potential courses of action in this regard among itself and with others.  Opinions have been sought and are being sought from contractors, developers, engineers, and others.  It is recommended and requested that any member of the S.P.C. H.O.A. with specific knowledge or experience in this arena and any home owner with interest in this issue come to the next meeting of the Board of Directors which will be March 2nd at 6:30 at the Kemp Library.  It will be a very casual, but serious brainstorming conversation about the situation and possible approaches to it.  Your interest and input are desired and appreciated.
New Business
1.     There is a new focus group, “The West Cobb Neighborhood Association,” that has       

         recently been formed. Its purpose, in part, is for subdivisions to combine 
         their political and purchasing power. The fee to join this group is $500 per year and       

         requires 2 members of the HOA board to attend its monthly meetings. The board is    

         looking into whether this would be a worthwhile expense in terms of time   

         commitment and funds, keeping in mind that the association is still in its grassroots

         stage. Before making the decision to join, members of the board will attend several 
         meetings to learn more about possible benefits to our neighborhood.
2.     The time is soon approaching to elect new members to serve on the SPC HOA 

         Board of Directors. This will occur in May, and the new board will begin     

         functioning June 1st, 2010.  Those of us who have served this year have enjoyed   

         being a part of helping our neighborhood  stay current on the issues that affect each   

         of us here at Sweet Pine Creek. Start thinking now about serving on the board and 
         step forward to lend your support. 

3.     If there is an item you would like to add to the agenda for the board to discuss, 

        please email it to anyone on the board. 

4.     Please remember our upcoming March 2nd board meeting at 6:30 at Kemp 
        Library when we will discuss the very important erosion issue as it will 
        significantly affect our amenities and available funds here at SPC. 
