SWEET PINE CREEK HOMEOWNER’S ASSOCIATION

Board Meeting Minutes

April 20, 2008
Pursuant to the Bylaws and the published Notice of Meeting, the meeting of the Board of the Sweet Pine Creek Homeowner’s Association was called to order at 5:00 pm.  Board member attendance:
· President – John Faress (present)
· Vice President – Sean Carter (not present)
· Treasurer – Bill Bussey (present)
· Secretary – Heather Berrier (present)
· Board Member at Large – Conni Yoe (present)
· HOA Management (All-In-One) – Denise Hindes (present)
The President determined that a quorum of the board members was present, and the meeting was duly constituted.

Old Business Discussion
· The Board approved the last minutes.
· Water ban – there is an exemption to fill pools

· New pavilion fans were installed

· 4 new tables/chair sets were purchased for the pavilion

· New mulch was put down in the playground

· Pressure washing/cleaning at pavilion was scheduled.  A contractor will be on site April 30th
· Attic fan in pump room was replaced
New Business Discussion
· Board approved PLAN membership ($50.00 annually)

· Pavilion Pump Replacement:

· Time delay issues with 1st contractor now looking at alternate contractor.  Should be fixed this week.
· New parking lot stripes will be painted the week of April 21st.
· Bill Grady (Plant Poet) added more landscaping around creek to help prevent run-off and erosion.
· Pool will open on May 10th. 

· AIO will coordinate required pool inspection.
· New first Aid kit was purchased – located in ladies room behind the door.
· Suggestion was made to ask Tom Rittweger (pool maintenance contractor) to monitor the propane tanks at the pavilion – John Faress will contact Tom.

· Error found on the annual HOA bills sent to homeowners – due date is 5/31 and not 5/1.  Late fees will start 6/1/08 as stated.

· Discussed proposed Annual Meeting Agenda.

· Annual Meeting is scheduled for 5/15/08 at 6:30 at the pavilion
· Financials are good.
· Board reviewed covenant violations.

· Board needs to remind the homeowners to be thinking about volunteering for the 2008-2009 board!
Motion to adjourn, seconded.
Minutes prepared by Heather Berrier, SPC HOA Secretary.
