SWEET PINE CREEK HOMEOWNER’S ASSOCIATION

MINUTES OF MEETING

OF THE BOARD 

September 19, 2006
Pursuant to the Bylaws and the published Notice of Meeting, the meeting of the Board of the Sweet Pine Creek Homeowner’s Association was called to order at 7:04 pm.  Present at the meeting were:
President – Brad Duncan
Vice President – John Faress

Treasurer – Heather Berrier

Secretary – Fran Rickard
Board Member at Large/ARC – Conni Yoe

ARC Chair  - Hal Ayer

HOA Manager – Tom Burwell

The President determined that a quorum of the board members was present, and that the meeting was duly constituted.

The first order of business was to review the meeting agenda (also posted).  
OLD BUSINESS:

Email –  We will carry forward the outstanding action for Heather Berrier to establish a generic HOA Board and ARC email address to be utilized in the future.  Homeowner’s will be advised when this is activated.  

Landscaping/erosion – John Faress has been observing erosion occurring around the pool/pavilion area to determine the need to solicit professional advice.  So far this year we have not encountered problems like last year.  John’s recommendation is to hold off until development occurs on the property behind SPC and see if that creates any issues.    

NEW BUSINESS:

HOA Dues – all but 2 homeowner’s dues have been collected.  One of these homes is now vacant and the status of this situation is unknown.  Late fees continue to be assessed each month on outstanding dues.  It appears the strategy of assessing late fees has reduced delinquency for this annual collection cycle.    

PROCEDURES FOR HOME SALE – In a continuing effort to help protect SPC homeowners, specifically against mortgage fraud, Tom Burwell drafted and reviewed with the Board a new Home Closing procedure.  The Board recommended minor changes to the proposed process and document.  Once these modifications have been made and finalized by the Board the new information will be sent to all homeowners.  It was suggested that general information regarding risk associated with mortgage fraud could be found at the US Attorney’s web site.  
ARC – Follow-up letters from the last ARC neighborhood review are in the process of  being sent directly to homeowners with identified opportunities for improvement.  The next review is tentatively scheduled for November 1st.   This will be an on-going process, please check on the SPC web site home page under Prepare for Upcoming ARC neighborhood review for the check list for areas of continued focus.  The ARC is looking for additional volunteers to participate in this effort.  Please contact Hal Ayer or Conni Yoe if you’d be willing to assist.  

LEGAL ASSISTANCE – At the request of the Board, Tom Burwell will investigate the viability and cost of retaining a real estate attorney for the SPC HOA.  At various times  during the year we have a need for a small review of language in letters or other items.  At this point we do not believe this to be a significant expense.  
NEXT MEETING:  January 9, 2007 @ 7pm @ 71 Lewellen Dr. 
On motion made, and seconded, the motion carried to adjourn the meeting.  The meeting was adjourned at 9:06pm.

Fran Rickard 
SPC HOA Board Secretary

